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GYELEBE

Section A : Basic Concepts (30 Marks)

* This section consists of questions with serial number 1 - 30.
e Answer all questions.

* Each question carries one mark.

¢ Maximum time for answering Section A is 30 Minutes.

1. Which of the following provides the framework for the entire business of the firm and indicates the
methods to be used to achieve the company’s objectives?

(a)
(b)
(c)

)
(e)

Annual objectives
Long term objectives
Functional strategies
Grand strategies
Operational strategies.

2. For a decision to be called strategic, it should have certain characteristics, Which of the following are
the required characteristics in this regard?

I
YH é

I11.

V.

(a)
——h)
(c)

—{d)

(e)

It should deal with the long run future of the entire business.

It should commit substantial resources and demand a great deal of commitment from people
related only to higher levels.

It should act as a directive.

It should set a precedent for lower level decisions and future actions, and should have
implications for the entire organization. T =

Both (I) and (I) above
Both (I) and (IIT) above
Both (II) and (III) above
(T), (I} and (I1T) above
(I), (IITj and (IV) above.

3. The Mission Statement is an enduring statement of purpose for an organization. A good mission

statemenlt possesses certain characteristics, Which of the following is/are not characteristic(s) of a
good mission statement? =

I
II.
1L
Iv.
(a)
(b)
(c)

_—fd)
(e)

It differentiates the company from its competitors. =5

It defines the business(es) that the company is in, not necessarily the one(s) it wants to be in,
It is relevant to all the stakeholders in the firm, not just shareholders and managers.

It seeks to clarify the purpose of the organization-why it exists. L

Ounly (1) above

Only (II) above

Both (I) and (II) above
Both (IT) and (IIT) above
(II), (IIT) and (IV) above.
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4. Economic factors clearly indicate the nature and direction of the economy in which a firm operates.
For strategic planning, all the economic trends at national and international levels have to be
considered. Which of the following is not an economic trend that has to be analyzed in this regard?

(a)  Gross national product

(b)  General availability of credit

(c)  Profitability for the company from their products and services
&)  Level of disposable income

(e)  Propensity of people to spend.

5. Which of the following measure a firm’s efficiency in generating sales and making collections?

(a)  Liquidity ratio
(b) Leverage ratio
(¢)  Activity ratio
—+d}  Profitability ratio
(e}  Coverage ratio.

6. Seagram Co., which markets alcoholic beverages, acquired MCA, which produces movies and
television shows and owns publishing houses, theme parks and movie theatres. Which of the following
types of diversified growth does this acquisition represent?

—{a}  Conglomerate diversification
(b) Integrated diversification
_)r({,u). Concentric diversification
d)  Vertical diversification
(e}  Horizontal diversification.

T Which of the following statements is/are true regarding the strategic business units being termed as
‘dogs’ on the BCG growth-share matrix?

k= They are business units that have a low market share in an immensely competitive, mature
industry characterized by low profits.
II.  These units can generate surplus returns if managed well and can be transformed into cash cow,
[II.  These units do not need much of investment, but they tie up capital that could be invested by the
company in industries with better returns.

(a)  Only(I) above PR .
(b)  Only (II) above
(c) Both (I) and (OI) above
(d)  Both (II) and (III) above
_(e)— All (), (II) and (IIT) above.

8. The operating strategy for recruitment, selection and orientation is the basis for personnel managers’
decisions. Which of the following questions is not covered by this strategy?

]

(a)  What are the key human requirements for the grand strategy chosen?
(b)  How should the company recruit to meet these needs?
(c)  How sophisticated should the selection process be?
__(d)} How should new employees be introduced to the organization?
(e)  What are the standards for promotion?
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Formalization is one of the types of structural dimension which is used as a basis for formally
describing the organization structure. Which of the following refers to formalization?

(a)  The extent of dividing the organizational activities into sub-groups

(b)  The reporting relationships prevalent in the organization and the span of control
(¢)  The level of formal education of the employees

(d)  The extent to which written rules and records are maintained in the organization
(e)  Thelevel in the hierarchy which has the decision making authority.

10. Which of the following is preferred by organizations, when the requirement for expertise in a specific

field is important?
Functional structure

(b} Divisional structure

{c)  Matrix structure

(d)  Horizontal structure

{(e)  Hybrid structure.

11. Which of the following statements is/are true with regard to competitive scope of the value chain?
It In segment scope, the buyers are served by a variety of products.

II.  The extent to which activities are performed by independent firms instead of in-house is
analyzed under vertical scope.
| 1. Inindustry scope, the firms function with a coordinated strategy in the range of related
'I' industries.
q (a)  Only (I) above
{(b)  Only (II) above
} __te)  Both (I) and (IIT) above
(d)  Both (II) and (IIT) above
(e)  All(T), (IT) and (III) above.

12.  Which of the following activities is associated with collecting, storing and physically distributing the
product to buyer, such as finished goods, warehousing, material handling, delivery vehicle operation,
order processing and scheduling in the internal analysis of the firm?

{a)  Imbound logistics
) Outbound logistics
(c)  Operations
(d)  Marketing and sales
(e) Service.
13. Which of the following is a right sequence involving the various steps in the change process?

/(a)' Recognition of need for change - Building awareness of need for change - Create consensus -

Foster debate - Assign responsibility - Allocate resources

(b)  Recognition of need for change - Create consensus - Building awareness of need for change -
Foster debate - Assign responsibility - Allocate resources

(¢)  Building awareness of need for change - Recognition of need for change - Create consensus -
Foster debate - Assign responsibility - Allocate resources

(d)  Recognition of need for change - Building awareness of need for change - Foster debate -
Create consensus - Assign responsibility - Allocate resources

(¢)  Recognition of need for change - Building awareness of need for change - Create consensus -
Assign responsibility - Foster debate - Allocate resources.
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Among all strategists, CEO is the key person in an organization. Which of the following is not a role
of CEO in strategic management?

(a) He integrates functional areas of manager and visualizes the total organization

(b)  He foresees external environment and its impact on business

(c)  He evaluates the present mission, policies and strategies against the future changes and
reformulates them '

——+d)  He supplies facts and figures to help people follow the strategies and policies

S

16.

17.

@;‘

X)) A down turn in the economy (?

{e)  Headvises the board to continue the present strategy or formulate a new strategy.

Which of the following is not one of the contingencies for the success of a strategy?

(b) A labor strike

A decrease in the prime rate
(d) A technical breakthrough
(e) A shortage of critical materials.

Which of the following structures allows corporate management to delegate authority for the strategic
management of a distinct business entity?

{a) Simple

(b)  Functional

—fe) Divisional

(d)  Strategic Business unit (SBU)
(e) Matrix.

Which of the following are factors that make a firm a desirable candidate for acquisition and
vulnerable to a takeover?

L A low stock price compared to asset replacement cost or their potential earning power.

II.  Relatively large stock holdings under the control of incumbent management.

III. A highly liquid balance sheet with large amount of excess cash, a valuable securities portfolio
and a significantly un

IV. ~Subsidiaries or properties that can be sold off without significantly improving the cash flow.

(a)  (I), (I1) and (III) above

b (D), (1) and (IV) above

18.

(c) (D), (HI) and (IV) above
(d) (1D, (II) and (IV) above
(e) All (), (IT), (ITT) and (IV) abowve.

Which of the following is also known as the w environment?

Social environment e (e
(b) Political enviranment acomm weed @l
(c) Economic environment | - : oy
(d)  Legal environment b o
(¢)  Operating environment. (pede
= frfet,
1 gl ¢ —
j -
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